Fast React Systems - Specialist Planning & Sourcing Solutions
for the Apparel, Textile & Footwear Industry

FastReact - A Global Sourcing Solution

Successful sourcing in a fast moving Apparel, Footwear or Textile environment requires excellent planning and
co-ordination.

A 'lack of visibility' and ‘difficulties responding quickly with accurate information when customer
requirements change' are typical concerns expressed by companies sourcing from third party
suppliers. So why is that?

Increasingly, companies are realising that their existing, manual systems are no longer capable of meeting the
increasing demand for fast information. In this environment, FastReact offers an alternative, which provides a
much higher level of visibility and control.

Functional Overview:
« Effective control of New Style Development
 Proactive critical path management with clear 'task diaries' and focused priorities for action
« Ease of monitoring purchase orders against suppliers and tracking these through all key stages

« Improved communication and coordination with suppliers, hence improved 'on time' start and delivery
performance (including electronic updates from suppliers in a single, standardised format)

o Ease of use (ESSENTIAL FOR USER 'BUY IN')

o TOTAL VISIBILITY of all orders and their exact status, hence improved availability of information
Typical Benefits:

o ‘BUSINESS LEVEL' VISIBILITY, that is impossible with separate manual and spreadsheet systems

« Ability to reduce lead times through improved control - one version of the truth

« Reduced excess costs, due to lower air freight and late delivery charges

« More effective management of inventory levels

e OVERALL, IMPROVED BUSINESS PERFORMANCE, COST SAVINGS AND INCREASED
COMPETITIVENESS (see customer testimonials)

o Access relevant information quickly

To find out more about how Fast React Systems can help your business, contact:

UK, Europe: info@fastreact.com
USA: Info@fastreact-usa.com
ASIA: info@fastreact-asia.com

FastReact

WEBSITE: www.fastreact.com




Example of FastReact Purchase Order Critical Path Tracking
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Example of FastReact Supplier Allocation and PO Tracking
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What our Customers Say:
‘FastReact does exactly what was expected.... Increased visibility and on time delivery'.

‘FastReact has been an essential tool. Without FastReact, we would not have been able to achieve our key
financial targets'.

‘In our experience, the return on investment from FastReact was around 6 months’.
‘£80K per annum reduction in planning costs AND a 25% reduction in total stock levels’

FACT: The Fashion business is changing; and existing, excessively manual control methods are
simply not sustainable!... Change is not optional...

Give your team the right tools for the job... FastReact... Now is the time for Action!

To find out more about how Fast React Systems can help your business, contact:

UK, Europe: info@fastreact.com
USA: Info@fastreact-usa.com
ASIA: info@fastreact-asia.com
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WEBSITE: www.fastreact.com




